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‘Hanging out’ questionable

New generation bringing different expectations to workplace

BY RALPH SCHARNER
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imagine, Il possible, new associ-
ates “hanging owt”™ with senlor law
frm partners

Then Imagine having to explain
o that new associate that it not
proper to text while in a meeting
the partners

Even more impaortamt for the long-
time lawyers, try to remember back
1o when they started their legal ca-
reers.

These are some of the challenges
ahead for law firms as the millenni-
al generation enters the workforce,
according to Jadith Fioer Freed.
man. It i now, evén i those expers-
ences have ot yot occurred

Freeciman, lounder of The Bal
anced Waorker Project, spoke to at.
torneys participating In the Speed
Networking program at the Univer-
sity of Tulsa College of Law and tokd
them what they can expect from fu-
ture attormeys

It's not a totally megative picture
because a ot of work can be accom-
plished by this new generation, she
sald. They are not slackers, They
will work hard. But it Is up %0 ew
eryone in this room — or now prac-
ticing law — to unleash the talent
while maximizieg what they bring
while minimizing the challenges,

Freedman assured her lsteners
that students would hear a similar
message about working in liw firms
becasse she was schedule to speak
10 them lster.

“Like It or not. the keys to the king-
dom are changing hands,” she sald.
“What is really impostant for all of
you i to learn how to engage the
new generation In a time friendly

' and cost efiective manner.

“HBeing lawyers, it is very hard to

Jadvth Fiver Froedman, o and fanet A Lesnt, Dvan, Uneernty o Talso Collegy of Law

take time to mentor and being this
new generation along. But they re-
ally are going to be the future lead-
ers”

The speaker wondered, then
asked for a show of hands of how
many remembered the frst time
they used a companter,

Numerous hands west up and
Freedman admitted that she also
remembered the Arst time she used
a computer.

That's not tree lor the new hires,
she sald. Computers have been part
of their life. There are other chang-
es that will lmpact the law firm
thought practice. Bullding refation-
ships and commusication are high
on the list. The ressoss go back o
when they were children and their
Baby Boomer paremts were "a bt
crazy.”

Baby Boomsers were boen between
1946 to 1964, she reminded her au-
dience. Next came the Gen Xers,

born between 1965 and 1981, The
millenndals were born after 1982

My parests dida't help me with
my homework.” Freedman sald. ~|
am a Baby Boomer and my parents
dida’t about any homewoek that |
needed to do”

Children of Baby Boomers go that
extra mile 10 make certaln thedr kids
get. opportunities and doors are
open 1o them. Unlortunately, that
s causing a kot ol dilficulty as this
generation esters the workforce

Technology Is making a dramatic
difference.

A slide during the presentation
showed a lather asking his daugh-
tor about her bhomework, The
daughter’s reply that her dad was
to check It out on her blog.

The older generation fAnds 0t
frightening that face-to-dace com-
munication 't as common as
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it vexce was, Freedman sald “Bat
guess what, the train already has
left the station, It's lmportant to
become aware of technology and
more computer savvy because It Is
the best way 1o stay coanected to
the new generation”

It's easy to spot a millensial, just
look at thelr gadgets. They are con-
mected somewhere. i they don't
have their laptop, they bave a huge
ear pod hanging out of their ear.
They stay connected with Face-
book and there are 55 mithon on
Facebook on a regular
basls.

In addition, they have &
camera 0 they can get
pictures and place them

Some the curre ge- kingdom are changing hands
eration take thelr attire

t0o far, but look at the RORh Ty i

'60s generation, There

Is a diflerence and they ’,

have a dilferent way of

presenting themselves. they shosld at least get a B. That is
Another big difference is the col- becasse there has been a cocoon
fee they drink. around them. They also think poor-
They have that double, double, ly of a professor who doesn’t get
extra sweet, extra hot latte, back to them right away when they
Why? Because he has been told emall a question.

by his parents that he or she is spe-  Instead of the three Rs — Readng.
cial and that they need that special Ritiag and Rithemetic — In now

colfee.

It is isteresting, Freedman sald
when one looks at collee usage In
the last 30 years. It has skyrocket
ed with this generation,

Blackberrys also are impartamt to
this generation,

*1 do a lot of work with law firms
helping them |dentify workplace
protocol and traln new assoclabes,”
she said. "Guess what? They dida’t
kmow they couldn't be on thelr
Blackberry during meetings when
every other senlor partner is not
on theirs, There are some nuances
that all who are seasoned workers
may consider the Blackberry the
top of the line. But for the Incoming
generation, It’s not the top of the
loewe

Education also bas changed dra-
matically, Freedman sakl, This

generation basically is bored with
school earning. It was much more
fun to be on the companer playing
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allzed they hal 1o re-calibrate to
reach them.

It Is Interesting because jor some
reason an educator changed the A
and B grade range, As a result, a
study has shown there Is a higher
percentage of students entering col-
lege with the higher grades while
those with a C have [allen to abosnt
S percent.

The lecling was that changing the
range would encourage students to
£0 on to higher education.

But Freedman wasa't 30 sure.

About 25 percent of the students
feel that If they show up for class

Like it or not, the keys to the

is Rigor, Relevance and Relation-
ships,

Look at relstionships for a mo-
ment, she sald. The new generation
wants 10 be conmected,

Research shows that 81 percest
of the new assoctates leave firms
because they didn't feel connected
with their coworkers. They live In
a diverse workd and see It as mult-
cultural. When they are In an envi-
roament that Is mot multhcultural
It feels unusual because thelr odu-
cational environmest has been
that way.

It Is important to realize that new
hires arc looking for diversity,
Freedman continued. it s some-
thing thm Is Important to them
when they are choosing a place 10
work.

These are Bswes that law firms
will be bumplng wp against regard.
less of the practioe area. she sald
There also Is another factor o con-

Everyone has heard the new gen-
eration is made up of multi-taskers.
But research shows this Is not a
good thing

While Individuals might bave a re-
ally good brain, their brain power s
compromised with more than cne
thing at a time. It's actively nega-
tively impacting them because two
thirds of their sctive reading hab-
Its are hindered when they have
the radio on, the television on In
the background and then they are
checking their Blackberry.

“II someone Is lecturing and say
they are multi-taskers and it Is Im-
portant to take ad-
vastage of it, it's not
true.” Freedman sald.
“Leave the room™

The kids take o the
Information, but this
Is having a negative
effect on how they
are commwnicating.

"l dont know how
many of you have had
frustrations  when
you have a briefl In
front of you that has been put to-
gether by a new associate or new
attorney.” she said, “If you have had
some frustrations, well that Is pant
of how they are doing everything.
It Is done so swiltly they are not
thinking or taking the time to think
It through.”

There are other generational dif-
ferences that will Impact the office
work.

Baby Boomers were taught to
respoct thelr edders while the mik
Jennials “Bang out™ with them. The
mew generation’s parents are with
their children 247 and are micro-
managing thelr Bves, That's not a
good thing when they get to college
and parents still are doing thelr
1erm papers.

Now, instead of going to parents
or peer group lor advice, millennl-
als go to the Intermet and that may
be why parents sense an arrogance
or “know It all* attitude, Freedman
sald. That transcends to the work-
place where they expect an as-
shpnment that doesn't really reflect
thelr experience leved

This generation also has too many

cholces, something they learned
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I HANGING OUT respond  for  lmportant  events putting dows the Blackberry and
‘ where they could network with se- hearing what the mentee is describ.
Contistied from Page 2 nbor lawyers, Ing. she sakl, Do not assume thedr

| as children when parents let them
choose vacation spots rather than
| telling them where they were RO~
| Ing.
As a result, they may enter the
workplace where they expoct to
be asked ¥ they want 10

. wark lor & particular ¢li- “
' e — S ———

Too often the millen-
| mdal generation feels that
it s gifted, she sald
That doesat necessar-
| lly mean they will be
| more successiul in Me
| They don’t have thelr
“helicopter parents”
| around when they en.

' en.
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she sald. As a result, they
don’t have that feeling of
| Impartance, they don't have time
for that network and that network
s thelr virtual and persosal net-
| work that Is breathing for this gen-
eration
When that happens they start to
foed closed i, Froodman sald, They
are naive about workplace protocol
and attarneys have sakd time and
again the young associste doesn

Teach the new associates about
warkplace protocol Mstead of how
1o be great megotiators, she sald
Show them how sentor Lwyers and
partners are working and the skl
they can acquire Instesd of being
so frustrated that they don't get &,

I do a lot of work with law firms
helping them identify workplace
protocol and train new associates
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Look a2 the new assockste’s work
life expectations, Freedman sakd.
calling them the four Es — empa-
thy, engagemsent, exposure and e-
e

These assoclates want a work
life balance that has nothing to do
about kids. t's about them. They
not only want it, they expect it be.
cause they have had it until now.

Empathy recuulres active Nstening,

,,E

view Is the same way you saw In as
an incoming associate,

Questions like “what does It mean
1o you? “how did you respond?™
and] "what could you do differently
the next thme? helps the assoclate
reduce his anxiety about early job
performance, Freed.
man sakl. It's also
helplul 1o follow up
and let them know
that you made mis-
takes as 2 youny as
soclate. Be more of a
career coach than a
stylistic advisor. Dont
be & parent to the new
Mzochate. Be more of
& career couch than a
styiistic advisor, As-
soclates  are  feeling
very hurrfed as they
get into Srm lide or find out what life
Is Like In the degal profession

“You may get frustrated bw the
New associme’s work stvle so It's
important to let go of the paradigm
ol how work used 20 be accom-
pished and embrace the new ways
of how work can be accompiished
by this new generation.” Freedman
sald. -
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